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Travis Kalanick management
The management role is a very complex and dynamic task. It takes more than qualifications to be a good manager. The behavior of the Manager is very critical to the tasks because it bears the reputation of the company and is the role model to the employees. In 2017, Travis Kalanick resigned from a management role at the UBER company (Verschoor, 2017). I agree he failed to conduct himself as a professional and became a major problem for the company. There were claims of discrimination and sexual harassment at his time, which contributed to his resignation and ruined the company’s reputation.
 Uber company is now valued at $70 billion with more than 12,000employees and tens of thousands of drivers. Working in such multicultural settings requires the Manager to be culturally competent and appreciate diversity. 
In her blog post, the revelation made by a former employee of the company, Susan Flower, revealed how unethical the Manager was. He sexually harassed female subordinates and pushed women who shared their grievances with the Human Resource. The consequences of his poor management skills resulted in performance review retroactively changed for the worse, reducing the opportunities. As a manager, when claims or a problem are affecting your company, you should recognize if you are part of the problem and take action before it is too late. Kalanick hours after Flower’s post went viral, Kalanick sounds a bit sarcastic and unapologetic in his Twitter handle.
Mr. Kalanick had an “A-Team” of executives who were very close with Kalanick and were untouchable no matter what they do. Some of his executives were also involved in the sexual harassment and discrimination conducts, but Travis’s relationship with them gave the protection. He never considered gender when appointing his executive. There was no female in his executive.
The major problem of the UBER company was Travis Kalanick. He failed to control the company by conducting himself unethically and never acted when needed.
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